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| NPIC,TSSG/DED-1133-68
26 Aprii 1968

MEMORANDUM FOR: Director, National Photogruphic Interpretation Center

SUBJECT : Request for Approval to Pay Overrun on Contract
X 1 , [ |“Automatic Viewgrayh Generator

REFERENCE : P3G Memorandum 036/68, dated 12 March 19638

' . ' 1. This memorandwm requests approval to expend past year R&D funds
for an overrun on the Automatic Viewgraph Maker. The specific reguest
is contained in Paragraph 4.

2. In FY-1967, NPIC contracted with the | |to fabri-

cate two Automatic Viewgraph Gimepators for| [ On 2% August 1967,
NPIC representatives were informed %y the company that there would be

] . an overrun of complete tve Viewgrach Generators or
to complete one. tated that the reasons for the overrun vere LAEL!
(1) they 444 not estimate their costs correctly while the contract was

: being negotiated and, (Z) they encountered unenticipated development

1 difficuities. Specifically, Iy:lclaipd that a special cassette design
was required to provide room light loading of the production msterial.
Aiso, magnification requirements neceséltated re-design of the optical
head, copyboard orlentation and elevator mechanism.

: 3, The Production Serviees Group has reaffirmed their need for

. the Automatic Viewgraph Generator in the referenced memorandum. During
1967, approximately 5,000 film positives were produced in the Photo iab
for incorporetion in viewgraphe. This eguipment will reduce the number
of manhours as well a8 the time interval required to produce viewgraphs.
The Imagery Anslysis Staff has re-examined their need for the second
Automatic Viewgraph Genmerator under the original contract. They have
stated that their pesent anticipated use of the equipment would not jus-
tify the additional expenditure; s a comsequence, we are recommending
cancellation of cne instrument. ‘

4, The Techaical Services and Support Group supports PSG's
o requirement for the Automstic Viewgraph G.nerator. It is recommended
1 that the payment of e previded tol to complete one of the
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SUBJECT: Request for Arproval to Pay Overrun on
"Automatic Viewgrayh Generatop" -

units. Every effort should be made to uﬁﬁiate this ¢overrun om a cosi
celling arrangement. The Budget and Pinance Branch has affirmed that
sufficient FY-1907 funds are availsble to cover this cost.

Chief, Tec . Bcrvices & Support Group,
- NPIC
. Attachment:
Coat Data
APPROVBD: .
T ARTHIR C, LURDAL Date
- Director
National Photographic Interpretation C.nter
Distribution: ,
Originel - NPIC/TSSG/S8/LB (After Approval)
1 - NPIC,0Dir rovel)
+ = NPIC/T88G
. = NPIC/T88G/LED ,~~
X 1 . NPIC TSSG/DED/ (26 Apr 68)
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DATE

TRANSMITTAL SLIP
TO: '

_ NPIC/TSSG/DED Attn: Joyce

ROOM NO. BUILDING

REMARKS:

File copy
25X1
%@ .

FROM:

ROOM NO. BUILDING EXTENSION
FORM NO . REPLACES FORM 36-8 “n
1FEB 55 241 WHICH MAY BE USED.
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18 October TSTG%

Att ment XNo.

Historical Data for Project #10197, Vie

X1 Contract | Erojéct 9619

K1 q;ﬂhNovember 1966. fubmitted Technical Proposal,
! ]

(dated 2 November 1966). Total price quoted for two units was

K1 | of payﬁicﬁlar interest is section 5.2.3 of the pro-
. posal describi_ngA conputerized PERT controls to predict costs and
time periodg for the completion of programs.
K1 /1%; 17 March, 1967. [:::] reported an increase in overhead and G&A
rates and quoted a fixed price of [:::::::::]for two units.
& 13 April 1967. Contract | | was executéd with a target
cost and tRgget fee totalling The only amendment to

proposal was the inclusion of ground glass port for viewing the image

plane. This contract was a cost-plus-incentive-fee type. The period

~of performance was to be from 13 April 1967 to 14 August 1967. The fa Ly
. Qu‘)r—lj G%%O—ZOMW‘NMMMMM%J:J,L,

#= 21 April 1967. The Contracting Officer's technical representatives,

X1 visited and distussed the project

X1 / with The designers expressed some concern

about the adequacy of the 10-15 Platemaster in accomplishing the task.

Q;JLr*vgbﬂ They decided to use an 11-17 Platemaster as a basic framework for the

l')& 0“‘% Viewgraph Maker.
X1
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X1 /%;- 8 May 1967. | |Layout Study J92208-115703 was completed. At this

point areas requiring extensive design effort should have been iden-

3 tified.
X1 Ay 12 May 1967. boain visited to 254
discuss the project. revealed no serious 25X

technical problems to be overcome.

X1 - 31 May 1967. | |sent its first monthly report. Some parts had

already been ordered. Total costs were predicted to be exactly

the target costs of the contract.

X1 ‘ A% 23 June 1967. sent its second monthly report. This report

covered the period of 1 to 31 May. Some parts were received. Intended
progress during the next month (June) predicted the completion of

"...all design efforts." (emphasis added) and '"Release all items

for procurement." (emphasis added). No increase in costs were predicted.

X1 A 24 July 1967. | |sent its third monthly report. This report

covered the period of 1 to 30 June. Intended progréﬁ&'during the next

month again predicted completion of all design, drafting and pro-

. curement. No increase in costs were predicted.
X1 V. e il;@&ﬂﬁﬁLlﬁﬁlé_ risited to dis@igss an overrun on 25X
another contract (PI Print Enlarger). was on vacation, but 25
X1 [::::::::::}pecifically questionedl |as to the status of 25
funds for the Viewgraph Maker project. He assured[:::::::::]that 25
X1 did not anticipate an overrun on Contract 25
L
2
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X1 &%ﬁ 15 August 1967. [::::::::]was called by and information 25X
was requested concerning the status of the funds. [::::::::]stated 25X

that he did not see any financial difficulties and in fact, thought

that he could possible complete the project for less than the target

costs.

@+ 24 August 1967. and informed him 254
of an anticipated overrun of about was reminded 25
to check the details of the contract to determine his company's .

=~y . MM'
’ oblihatjon in spending more than target costs. /’&” o ZAW

Tim A s QT it |
X 1 E@y 14 September 1967. | |delivered the fourth monthly report

covering the peviod of 1 to 31 Ju1y<: It did not predict any increased

costs) On this same date, 25

discussed the contract with the Government's Contracting Officer and

his technical representative and a Ggvernment auditor. A cost analysis
r

ceedl

X1 was presented by 1§xkestimatedkan additional \needed for 254

the completion of the project.

‘ 4~ 27 September 1967. Government personnel visited |:|to discuss 25X

X1 the project. presented an analysis of the Viewgraph

Maker. He disufssed technical areas where design problems had

occurred. However, these problems w&e not,relayed to the Government
indicate any Aiklieulties,
previously nor did the monthly reports4 Statements were made in all

monthly reports t_@,_}ft there were no unresolved technical matters.:: wto 25X
AL ﬁq Mmlawu«zmd«ﬂwwqﬁwm%.

X 1 1¥: 12 October 1967. | felivered a revised analysis of costs ﬁn4¢4wu£

for the Viewgraph Maker.
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